






























Following taculty members and tnlents will mcet on Monday. 12th March 2020 in the 1QAC 
Cell at 1L30 a.m. 

Sr. No. 

4 

8 

10 

Name of the Menber 

Chairps 
Managelent Repvwntative 
Local SowictN 

Employer 
Stakeholier 

a. 

Sr. Adin Statt 
Faculty members 

Student Representative 
Alumni 

Agenda of the Meeting: 

IQAC Coordinator 

NOTICE 

Name of the Menmber 

Dr. B.H. Nanwani 

Issued by, 

Dr. Gulshan Gidwani 

Mr. Anil Gupte 
Mr. Rajan Navani 

Mr. Suresh Peshwvani 
Mr. Vinavak Phule 

5) Extension Activities 

Ms. Vaishali R. Patil 
Ms. Vaishali Dhawane 
Dr. Smita lyer 
Ms. Bindiya Rangwauni 

1) Reading and contirming minutes of the previous meeting 

Dr. Abhijeet Kaiwade 

IQAC Coordinator 

Ms. Siddhika Pawar 

2) Discussion on following New Quality Initiatives: AQAR new format (NAAC Guidelines 
for the Creation of the IQAC (Internal Quality Assurance Cell) and Submission of AQAR 
(Annual Quality Assurance Report)" published on 20 Feb.2020) 

Ms. Sonia Karamchandani 

3) Ensuring timely. efficient and progressive performance of academic tasks 

Dr. Abhijcet J. Kaiwade 

Submission of Academic Record -Blue book 

b. Subject Distribution (Semester I and II) next Academic Year 2020-21 
c. Planning for Examination for Semester II and IV for AY 2019-2020 
d. Planning Alumni Meet and Farewell (MBA Batch 2018-2020) 
e. Collection of Stakeholders Feedback and presentation of analysis report 

4) Contingencies -Planning in view of COVID-19 

6) Any other matter regarding quality initiatives as permitted by the Chair. 
We request you all to make a provision in your schedule for this meeting. 

Approved by, 

Dr. B HNanwani 

IQAC Chairperson 
DR. B. H. NANWANI 

DIRECTOR 
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At the outset Dr. Abhijeet Kaiwade,Head of Department and 1QAC coordinator welcomed the 
management Member and Chairman , Dr. BH Nanwani and the members of the Internal Quality 
Assurance Cell Committee (1QAC). 

Agenda No. 1: Approval of the previous meeting minutes and action taken report held on Dt. 2td 
December 2019 
Decision: 

The previous meeting minutes held on dt. 2nd December 2019 was Approval by IQAC members. 

The minutes of the previous meetings were read out by Ms. Vaihali R Patil. As decided in the 
previous meeting, all agenda items were discussed and the action taken plan was presented by 
Dr. Abhijeet Kaiwade, Head of Department and IQAC Co-ordinator. 

Decision: 

Proceeding of the Meeting 
Held on: 12" March 2020 

IQAC members approved the minutes of meeting and Action taken report held on Dt.2nd 
December 2019. 

Proposed by: 
Dr. Abhijeet Kaiwede 

Agenda No.2: Discussion on the circular issued by NAAC "Guidelines for the Creation of the 
creation of IQAC (Internal Quality Assurance Cell) and Submission of AQAR (Annual Quality 
Assurance Report)" published on 20th Feb.2020 
Discussion Point: 

Dr.Abhijeet Kaiwade informed all faculty members about new norms on creation of IOAC 
(Internal Quality Assurance Cell) and Submission of AQAR (Annual Quality Assurance Report) 
published on 20th Feb.2020 Link: 
http://www.naac.gov.in/images/docs/AQAR ONLINE1QACAQAR Guideline Afiliatedcolleg 

e-12-03-2020.pdf ) 

Decision: 
After detailed discussion on the circular issued on it was decided that new IQAC committee 
should be formed according to new norms. 
Institute will work on composition of new IQAC committee before the next meeting to be held 
by June 2020. 
With reference to the circular issued on 20" Feb 2020, Director instructed Dr. Abhijeet regular 

submission of AQAR is mandatory for 2nd and subsequent cycles of accreditation with effect 
from 16" September 2016. 
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It was decided that in cach IQAC meeting institute will set certain quality benchmark and 
parameters related to academic and administrative activities for institutional development. 

Proposed by: 
Dr.Abhijeet Kaiwade 
Seconded by: 
Dr.Smita lyer 

Agenda No. 3: Ensuring timely, efficient and progressive performance of academic tasks 

a. Submission of Academic Record -Blue book 
b. Subject distribution (Semester -I and II) next Academic Year 20-21 
c. Planning for Examination for Semester II and IV for AY 2019-2020 

Decision: 

d. Planning Alumni Meet and Farewell (MBA Batch 2018-2020) 
e. Collection of stakeholder's feedback and presentation of analysis report 

Discussion Point: 

In view of the circular of the SPPU that stated for teaching to be concluded by 30" March 2020, 

Dr. Abhijeet informed that we need to start planning for academic year 20-21. He shared that 

subject preference has been collected and faculty members have been allotted with subjects for 

Semester-I and II. He clarified that the institute is waiting for syllabus of semester III and IV 

(Pattern 2019) to be declared by the SPPU. Further he said as like every year this year also we 

should conduct Alumni Meet and Fare well party. 

Ms. Vaishali Patil informed members about Semester II and IV SPPU April-May 2020 

examination, Further she informed about stakeholders feedback to be collected in the month of 

April 2020 at the time of exam from students before the semester ends. 

After discussion, HOD informed all faculty members to submit their all academic records-Blue 

Book till 15" April 2020 without fail. 

It was decided that all faculty members should give their subject preference by 20 March 2020 

as per prescribed format. 

It was decided that MBA-Sem.-IIl sessions will be planned to be started from 1sth July 2020. All 

faculty members to be ready with their session plans, assignments and assignment schedule 

before 1t July 2020. 
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Dr. Nanwani instructed to Ms. Vaishali Patil (CEO) and Ms. Vaishali Dhawane (Senior 

Supervisor) about roles and responsibilities of each staff should be fixed and necessary office 

orders should be issued for the same. 

It was collectively decided that Alumni meet and Farewell party should be conducted together in 

last week of March -2020, Ms. Vaishali Patil and Bindiya Rangwani will be the in charge for the 

same. 

It was decided that the feedback will be taken before the semester ends form students. 

Ms. Vaishali Patil was assigned the task of collecting feedbacks, analyzing the same and putting 
it up to the Director by 31 May 2020. 

Proposed by: 

Dr.Abhijeet Kaiwade 

Seconded by: 

Ms. Vaishali Patil and Vaishali Dhawane 

Agenda No. 4: Contingencies -Planning in view of COVID-19 
Discussion Points: 

The World Health Organization (WHO) declared Covid-19 a global pandemic .Considering this 

Dr.Abhijeet suggested that we conduct programs and activities to raise awareness about COVID 

19. There might also be possibility that faculties will be required to take lectures and conduct 

mentor-mentee meeting on online via Impartus , Zoom ,Google Classroom , Skype etc. 

Dr. B H Nanwani further proposed for smoothly conducting of lectures and meetings, faculty 
members to search and identify various ICT - FDPs and trainings sessions to upskill themselves. 

Decision 

It was collectively decided that Director will conduct session on �Precautions to be taken 

against COVID-19". Further, students would be asked to prepare posters and videos for the same 

which will be uploaded on our social media platforms. 

Keeping in mind the instructions that will be received from respective authorities, FDPs and 

seminars on ICT will be opted and registered for amongst the once identified by the faculty 
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It was decided that Mentor -Mentee meeting should be conducted oniine by each faculty 
members as per the students allocated under them. 

Agenda No. 4: Extension Activities 

Discussion Points: 

Dr.Abhijeet informed about NSS activities like Swachh Bharat Abhiyan , Plantation and Poshan 

Pakhawada to be conducted at the end of quarter May 20. 

Decision: 

Because of situation of COVID-19 it was decided that institute will wait for further university 

orders regarding conduct of NSS activities like Swachh Bharat Abhiyan and Poshan Pakhawada. 

In planation activity it was decided that students and faculties should ask to plant trees near by 
their areas. 

Proposed by: 

Dr.Abhijeet Kaiwade 

Seconded by: 

Dr.Smita lyer 
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Action Taking Report of the meeting of the IQAC meeting held on 12" March, 2020. 
Agenda No.3: 

As per Government order, because of pandemic COVID-19 lockdown was declared from 21* 
March 2020 hence Director informed all teaching and nonteaching staff members to work from 

home. 

As institute was opened from Dt.6h June 2020 all faculty members submitted academic 

documents on Dt.10" June 2020 with HOD. 

As per circular of SPPU external exams of MBA-I Semester -II was cancelled. Dr.Abhijeet 

informed that for MBA-II Sem.IV exams, we have to wait for further notice from SPPU. 

Farewell (MBA Batch 20 18-20) will be conducted on 28h June 2020. 

Stakeholder's feedback was collected form all stakeholders in the month of June 2020 and 

analysis report sent to Director. 

Alumni meet and 

Agenda No.4: 

Action Taken Report 

Director conducted session on "Precautions to be taken against COVID-19" on 1|h March 

2020. 

For creating awareness and prevention about Covid-19 following initiatives were taken by the 

Institute: 

1. Student's has created videos and posters and uploaded on social media and institutes website 

2. Student's has prepared Masks and distributed nearby there places. 
3. Staff members and students have taken pledge of Janata Curfew, Stay at home. 

4. Under IQAC initiative Institute has created COVID-19 awareness questionnaire and it was 
circulated among the people and certificates were distributed. 

During the pandemic COVID 19 and announcement of lockdown by the central government, to 
enhance the skill of teaching, learning, NAAC and NBA staff participated in following online 
FDP, National webinars and training programs. 
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Sr.No. Name of webinar 

2 

4 

6 

Revised NAAC Assessment 
& Accreditation: Challenging 
and path to move ahead 
One week Faculty 
Development Programme on 
"Introduction of Accrediation 
Mechanism and NBA 
Approach" 
"ICT tools for Online 

Teaching" 

National Level Webinar on 
Building Business cases for 
B-Schools 

areas. 

Two week Faculty 
Development Programme on 
"Managing Online Classess 
and Co-Creating Moocs 2.0" 

Turn the challenges to 
Opportunities : Covid -19 
Pandemics and Measures to 
combat in Higher Education 
of India 

Agenda 5: 

Nature 
of 

Program 

TUTE OF ANAGE 

FDP 

FDP 

Date 

2 Weeks 

29th April to 

Webinar 

3rd May 20 

One Day 14th May 2020 
Webinar 

11th May to 
15th May 20 

One Day27th May 2020 
Webinar 

18th May to Ist 
June 20 

1.5Hr : 28th May 20 
Webinar 

Organized by 

Family day as celebrated on online platform on 15 May 2020. 

Wilson College ,Mumbai 

Padmashri Dr.V.B. kolte 
College of engineering 
,Malkapur,Dist.Buldana 

Mentor and mentee meetings were conducted by each faculty member on online platform as per 
students allocated under them. 

443101 

Sanjivani COE, Dept. of 
MBA in association with 

Rotary Club of 
Kopargaon Central. 
ATSS Institute of 

Industrial and Computer 
Management and 
Reserach ,1QAC Cell of 
IICMR,Pune 

Because of Lockdown NSS activities of Swachh Bharat Abhiyan and Poshak Pakhawada were 
not conducted In plantation activity students and staf members plated tress in there nearby their 

MHRD ,Pandit Madan 
Mohan Malaviya 
National Mission on 
teachers and teaching 
�Ramanujan College 
University of Delhi 
National Assessment and 
Accrediation Council 

(NAAC) Banglore 
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